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NORDIC DEFENCE COOPERATION - TERMS OF REFERENCE 
1. Introduction

In Helsinki on 4 November 2009, a Memorandum of Understanding on Nordic Defence Cooperation (NORDEFECO) was signed between the Ministry of Defence of the Kingdom of Denmark, the Ministry of Defence of the Republic of Finland, the Ministry for Foreign Affairs of Iceland, the Ministry of Defence of the Kingdom of Norway and the Government of the Kingdom of Sweden, hereafter referred to as “the Participants”. 
The purpose of the Terms of Reference is to lay down the working procedures of NORDEFCO steering and coordination organisation within the auspices and provisions of the above mentioned MoU.
2. Working Procedures
These working procedures apply to the meetings of the Ministers of Defence, the Nordic Defence Policy Steering Committee (NORDEF PSC) and the Nordic Military Coordination Committee (NORDEF MCC).
The incoming chairman prepares an annual program with priorities and a meeting calendar and presents the program for approval by the Ministers of Defence in the autumn meeting the year before the incoming chairmanship starts. Additional items to the annual program may be agreed at the NORDEF PSC if needed. Any Participant may request an extra meeting if needed and that Participant is responsible for the arrangements of the meeting.
The reporting of NORDEFCO follows the calendar year. The chairman of NORDEF MCC will report to the NORDEF PSC as required. In addition, the NORDEF MCC will forward an annual written report regarding the previous year by the end of February. The report will include a status description and evaluation of ongoing work, as well as recommendations for the improvement of the cooperation. 

NORDEF PSC will report to the Ministers of Defence as required. In addition the chairman of NORDEF PSC shall present an annual report to the Ministers of Defence during their spring meeting. The report shall provide a basis for Ministers’ consideration of achievements, as well as for decisions on improving the cooperation.

The chairmanship bears the responsibility for calling, administering and reporting of the meetings. The annual chairman should distribute the final agenda to the Participants no later than 3 weeks before the meeting takes place. The agenda should be clearly divided into agenda items that are subject to decisions, discussions or for information. 

Papers that are meant for decisions should be distributed among the Participants no later than 3 weeks before the meeting takes place. Other papers including working papers, foods for thought, etc. should be distributed among the Participants no later than 2 weeks before the meeting takes place. 

Decisions concerning the Nordic Defence Cooperation are made either in the meetings or out of meetings using a written procedure. Decisions are based on Participants’ consensus. However, one Participant’s decision not to participate in an activity of project does not prevent the other Participants to commit themselves to that specific activity or project.
Meetings should be followed by the distribution to the Participants of a Decision Sheet clearly stating the conclusions of each agenda item, and whether the participants at the meeting decided/discussed/took note/agreed/etc. on each particular agenda item, and which actions are to be taken subsequently. 
Draft Decision Sheets should be distributed among the Participants no later than 1 week after the meeting took place. Any comments to the draft Decision Sheet should subsequently be forwarded within 2 weeks. The final and consolidated Decision Sheet should be distributed among the Participants no later than 4 weeks after the meeting took place. Alternatively, the Decision Sheets can be agreed at the meetings followed by a silence procedure of one week. 
Decision Sheets must be approved by all Participants in order to be valid. 
3. General conditions
These Terms of Reference can be amended, supplemented or revised at any time by the unanimous decision of the Nordic Defence Policy Steering Committee.
These original Terms of Reference have been approved by the Nordic Defence Policy Steering Committee on 11 December 2009. 
